Desire Street Ministries
Meeting of the Board of Directors
November 17, 2017

A regular meeting of the Board of Director’s was held at 3:00 p.m. ET via teleconference. Members on
the call were Mr. Jonathan Colehower, Mr. Chris Dardaman, Gen. James Donald, Mr. Anthony Flynn, Mr.
John Jackson, Mr. Mark Peeples, and Mr. Eric Thigpen. Members not present were Ms. Laura Clousing,
Mr. Jim Phillips and Mr. Richard Ridgway. Staff members in attendance were Mr. Danny Wuerffel,
Executive Director, Mr. James Gadsby, Chief Operating Officer, Dr. Anthony Gordon and Dana Ponder,
Secretary‐Treasurer.
General James Donald was asked to give the opening prayer and devotional. He began with a reading
from James 4:13‐17 (NIV)...
13 Now listen, you who say, “Today or tomorrow we will go to this or that city, spend a year
there, carry on business and make money.” 14 Why, you do not even know what will happen
tomorrow. What is your life? You are a mist that appears for a little while and then vanishes. 15
Instead, you ought to say, “If it is the Lord’s will, we will live and do this or that.” 16 As it is, you
boast in your arrogant schemes. All such boasting is evil. 17 If anyone, then, knows the good they
ought to do and doesn’t do it, it is sin for them.
From this reading we are reminded that God is in charge. He commented that when he retired, he had
visions of more simple, quiet lifestyle but he now finds himself struggling with time. He is becoming
involved and volunteering in many arenas and it seems like regardless of where we go, the Lord will call
us. He prays for Desire Street Ministries as we are keeping many glass balls in the air and are doing some
very important work for the Lord. General Donald concluded with a prayer.
After the prayer and devotional, Mr. Colehower called the meeting to order with the first order of
business to approve the docket for the meeting and minutes from the meeting held on August 25, 2017.
Upon a motion by Mr. Peeples, seconded by Mr. Jackson the docket was unanimously approved.
As a reminder, the February meeting will be in Atlanta, Georgia with dinner on the night of the 1st and
the meeting the following morning. The May meeting will be via conference call on May 11, 2018 at 3:00
p.m.
Mr. Colehower presented a resolution to elect Mr. Anthony Flynn to the Board of Directors of Desire
Street Ministries. Mr. Flynn is an accomplished business leader and author with a focus on self‐discipline
strategy. Upon a motion by Mr. Jackson, seconded by Mr. Peeples the resolution was unanimously
approved.

Page |2
Report from the Chairman
It was August 2016 and it was a few days before that Kolin Kapernick took a knee and Danny said he had a
feeling that this was going to become a big deal. It has become a big deal and it has raised the stakes of
how we live and what we say. Mr. Colehower commented that this will force conversations that we have
been trying to have for quite some time and he is encouraged about the voice that Desire Street
Ministries is finding.
He also commented that the move to DSM 3.0 is going well and the coaches are getting in line with the
new direction and that the Ministry in general is continuing to look at roles and responsibilities.
Report from the Executive Director
Mr. Wuerffel announced that the Desire Cup was very successful and early results indicate that the event
raised more than the budgeted target of $225,000.
The PBS Documentary on the Ministry will start filming in December and accordingly, it would be best to
have any changes to the mission statement in place before the filming starts. This was part of the
discussion at the Board Retreat held in July 2017. The Board concluded that the mission does
communicate who we are but we want to clearly communicate who we serve while maintaining the
dignity of the neighborhoods identified in the mission statement. One suggestion was to change the
word “Impoverished" to "Under Resourced". While not a significant change, it does preserve dignity
more than impoverished.
Upon a motion by Mr. Dardaman, seconded by Mr. Jackson, the motion to change the word
“impoverished” in the Desire Street Ministries mission statement to “under resourced” was unanimously
approved.

Report from the Chief Operating Officer
Thrilled as a team at the final outcome of the Desire Cup, it will come in excess of $300,000. Sara Pace did
a ton of leg work in lining up our sponsorships and working with the Event Committee to a terrific Desire
Cup.
Mr. Gadsby commented that as a part of Desire Street 3.0, we are looking at is the potential to rebrand
our logo and look. The current logo we love and it has been a great representation of our history but as
we look forward, we are considering rebranding to point us toward the future. Drawbacks of the current
logo are that it ties to Ministry to New Orleans, it was developed with the school (Desire Street Academy)
in mind, some people have a hard time making out the actual name and it can only be used in a horizontal
layout.
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Report from the Chief Operating Officer‐continued
We are hopeful that the new logo design you have been sent will address some of those issues.
The PBS Documentary has been approved and we have found the underwriters for the production which
will cost approximately $75,000. As Mr. Wuerffel mentioned, we will begin shooting in December and
will have video assets to use after the completion of the video.

Dr. Anthony Gordon – Ministry Report
Dr. Gordon commented that although we are highlighting one Ministry in our report, all of the partners
are doing well. They are staying steady and resisting the temptation to move too fast.
The Ministry Report is highlighting Thrive NOLA (formerly St. Roch CDC) headed up by Ben McLeish. Ben
has accomplished incredible things during the last ten years. He recruited a pastor in JB Watkins who has
become a leader in the community church. The economic viability of the Church can be attributed to
Ben. Ben is committed to the community development approach through education, jobs, housing,
mentoring, etc.
What we promote is don't try to own it all yourself …. collaborate. He has done a very good job with
collaboration
Mr. Chris Dardaman/Ms. Dana Ponder ‐ Finance Report
Mr. Chris Dardaman briefly reviewed the Financial Reports and commented that the Ministry is in good
shape financially.
Ms. Ponder updated the Board on the audit which is still in process. The fieldwork has been completed
and the report has been drafted and is now being reviewed by the auditors. This audit was a more
involved process due to the Agreed Upon Procedures work required by the State of Louisiana. As it is
possible that the Form 990 will be completed before the next Board meeting, Ms. Ponder presented a
resolution to allow the Finance Committee to review and approve the filing. Upon a motion by Mr.
Thigpen, seconded by General Donald, the resolution was unanimously approved.

Mr. James Gadsby ‐ Development Report
Mr. Gadsby reviewed the Development Report and commented that the first quarter was strong
overall. Mr. Gadsby turned the floor over to Mr. Mark Peeples, Chair of the Development Committee, to
explain a letter that was sent to Board members recently. The request is that each Board member pray
about a list of five to ten people, and send to Mark or James Gadsby so that we can pray over these
names as a group about possibly engaging with the work of Desire Street through prayer and potential
support. The goal is to gather a list of new people to introduce to DSM.
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Mr. James Gadsby ‐ Development Report‐continued
James requested that, similar to years past, if some Board members would like to make some donor
“thank you” calls, that he would be sending them a list of donors to contact.

Mr. Wuerffel led the Board in a closing prayer as Ms. Clousing had to leave the call early.
There being no further business, the meeting was adjourned.
Respectfully submitted,

Dana F. Ponder,
Secretary

Desire Street Ministries
Meeting of the Board of Directors
August 25, 2017

A regular meeting of the Board of Director’s was held at 9:00 a.m. EDT at 600 Means Street NW, Atlanta,
Georgia 30316. Members present were Mr. Jonathan Colehower, Mr. Chris Dardaman, Mr. John Jackson,
Mr. Mark Peeples, Mr. Jim Phillips and Mr. Eric Thigpen. Mr. Richard Ridgway and General James Donald
joined via teleconference. Members not present were Ms. Laura Clousing. Staff members in attendance
were Mr. Danny Wuerffel, Executive Director, Mr. James Gadsby, Chief Operating Officer, Dr. Anthony
Gordon and Dana Ponder, Secretary-Treasurer. Mr. Anthony Flynn was in attendance as a guest of the
Board.
Dr. Anthony Gordon was asked to give the opening prayer and devotional. He began with a reading from
Col 3:1-4 (NIV)...
3 Since, then, you have been raised with Christ, set your hearts on things above, where Christ is, seated at the right
hand of God. 2 Set your minds on things above, not on earthly things. 3 For you died, and your life is now hidden with
Christ in God. 4 When Christ, who is our] life, appears, then you also will appear with him in glory.

In this earthly, physical realm, reality seems to be the coffee we drink, the car we are driving, the
chair we sit in but the paradox is that our real life is hidden with Christ in God. The “Glorious You
“is yet to be revealed as we hide ourselves in Christ. Through much prayer and reflection, we
have come to understand that things accomplished in this hidden life are often not seen nor
rewarded in this earthly world. At DSM, we hide ourselves in the edification of our partners,
building them up, as we imitate Christ. As we exist for this moment in a physical world, we may
ask, “What is the point if we are hidden?” It is either a foolish endeavor or an extreme
manifestation of faith and I believe, it is what makes DSM so unusual. You see our partners and
their successes. DSM is hidden in their successes.
After the prayer and devotional, Mr. Colehower called the meeting to order with the first order of
business to approve the docket for the meeting and minutes from the meeting held on May 12, 2017. As
a follow-up to some of the topics discussed at the Board Dinner on Thursday night, Mr. Colehower
suggested that a discussion on Race and Education be added to the docket. Upon a motion by Mr.
Phillips, seconded by Mr. Jackson the docket was unanimously approved.
Mr. Colehower asked that the members present fill out their annual Conflict of Interest Statements prior
to leaving today.
As a reminder, the February meeting will be in Atlanta, Georgia with dinner on the night of the 1st and
the meeting the following morning. The May meeting will be via conference call on May 11, 2018 at 3:00
p.m.
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Mr. Colehower announced that he had received word that Luder Whitlock was resigning from the Board
of Directors. Luder had some health issues recently and was instructed to lighten his load. Luder has
given DSM many years of service and his resignation was regrettably accepted.
Report from the Chairman
The Board Retreat in July included a way for the members to connect with each other, work together on
the vision for the future and have some fun. The takeaway concept was that Desire Street Ministries is
evolving into a more sustainable organization after going through its start in New Orleans to rebuilding
after Katrina. Mr. Wuerffel will elaborate on the results from the retreat more during his report.
The Board Committee assignments for the upcoming year were announced as follows:
•
•
•

Executive Committee – Jonathan Colehower, Chris Dardaman, Eric Thigpen, Danny Wuerffel
Finance Committee – Chris Dardaman, James Gadsby, John Jackson, Dana Ponder, Richard
Ridgway
Development Committee – Mark Peeples, Laura Clousing, James Gadsby, Jim Phillips

Much time was focused on better decision making and relationships through spiritual discernment, an
intentional integration of prayer prior to and during each meeting.
Devote time in each meeting:
•
•
•

Opening (prayer/devotional)
Stop for prayer/silence whenever needed
Big decisions (formal discernment process)

Prior to meeting:
•
•
•

Establish clear question/decision
Send out all relevant data before meeting
Individual commit to pray about decision (especially for the indifference to personal desires)

At meeting:
•
•
•
•
•
•

Time of prayer/silence
Discussion
Break for individual prayer/silence
Reconvene and give each person a chance to share
Pay attention to dissenting opinions
Formally vote/decide

Mr. Peeples commented that it is simple/clear and needs to be a priority. Mr. Wuerffel then asked for a
moment of prayer and silence commenting that spirituality is about coming back home.
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Report from the Executive Director
Mr. Wuerffel commented that one of the attendees at last night’s Board Dinner came up to him
afterwards and commented that he had never seen a non-profit organization (NPO) encouraging their
donors to give to another NPO.
This is the dilemma, trying to be an organization that is hidden and emptying itself without jeopardizing
its own financial stability. As Desire Street continues to evolve, we have embarked on a phase of the
Ministry and thus a new vision.
DSM 1.0 – The Ministry was started in New Orleans and had a single location and reached the Desire
neighborhood.
DSM 2.0 – This is the ten to twelve years after Katrina when DSM began partnering with other ministries
and rebuilding
DSM 3.0 – Introduction of Legacy coaching model with the priority being growth and sustainability
DSM 3.0 will include a holistic approach to working with the ministry leader which in turn impacts the
ministry and community. Service offerings include:
•
•
•
•
•

Coaching
Training and Best Practices
Organizational Development
Social Capital
Peer Support

A discussion was held on the concept of social capital ………when any individual, or group elects to transfer
out of their account of advantage, opportunity, influence and relational abundance into the account of an
individual or group with significantly less of the aforementioned assets - this transfer is administered with
the intent of permanent empowerment for the recipient.
A brief discussion ensued on the concept of social capital and intentional inventory that can be taken of
one’s contacts. Mr. Peeples commented that it isn’t so much about who you know but who knows you.
During the Board Retreat, it was decided that the next three leaders to partner with Desire Street would
not receive specific grants. In lieu of the specific grants, the Team will work with the partner to explore
social capital opportunities.
Mr. Flynn commented that there is potential for greater success in the support framework rather than
competing for funding and Mr. Thigpen commented that our greatest resources are our human
resources.
Moving forward Danny will focus more attention on the mission/vision model as well as focusing on high
end major donor and in turn Board development. There has been a growing call in Mr. Wuerffel’s life to
be involved in the polarity around race in our Nation which leads in to the topic of race and education.
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We all have a sense of where we are with race and racism but there is always more to learn. As you
study this dynamic, you will see systemic and institutional racism in some of the systems in our society,
such as, Public Education, Housing, etc.
Mr. Thigpen explained that prior to the civil war, slaves were not allowed to learn. It was a criminal
endeavor with the penalties for learning ranging from death to the break-up of families, yet there was a
quest to learn. This quest led to Freedmen’s Schools. The limited funding made it hard to keep up with
the demand. In 1870, Jim Crow laws established a racially segregated system and in 1896, the Supreme
Court decision of Plessy vs. Ferguson established separate public schools for black and white students.
The “coloured” schools were poorly financed and had negligible resources. U.S. schools were legally
desegregated in 1954 by the Supreme Court decision of Brown vs. Board of Education, which overturned
Plessy vs. Ferguson. It is incredible how slowly society takes to catch up to changes in the law as we
have all seen examples of discrimination and unfairness. Mr. Thigpen concluded by saying that Public
Education continues the road to improving these systems but to change we have to get comfortable
with being uncomfortable when we talk about race.
Report from the Chief Operating Officer
Mr. Gadsby stated that one of the suggestions from the Board Retreat was to create an on-boarding
process for new Board members. The checklist of information will be set up in Drop Box and if any
Board members are interested, we could hold a one hour session to review the information.
Mr. Gadsby will also set up a “Group Meet” for sharing communication and information.
In September, the Ministry will participate in a crowd funding app to be launched at the
Florida/Michigan Football game.
The Ministry is working with a website designer to update the look and functionality of the website.
There will be more to come at the November meeting.
Dr. Anthony Gordon – Ministry Report
This summer has been extremely encouraging for our Ministry Team. Our coaches are excited and
engaged with coaching their assigned partners. Emily has done a great job of keeping them on track and
collecting the metrics from their calls and meetings. Additionally, our coaches have been invaluable with
giving feedback and shaping the direction of how we engage with our partners. We are working towards
crafting a new partnership agreement that provides the coaching and care for our partners that they
covet, along with some innovative ways to equip and invest in the leaders and their organizations. Within
this fiscal year we are working alongside our affiliate partners to pioneer the partnership aspect of Desire
Street Ministries 3.0.
Ms. Dana Ponder - Finance Report
Ms. Ponder presented the preliminary financial statements for the year ending June 30, 2017. Desire
Street Ministries ended the year with an increase in net assets or positive earnings of $399,384. Total
revenues came in approximately $525 thousand ahead of budget as the Ministry received an additional
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$426,653 in grant revenue that was not budgeted. In addition, the Reserve for Potential Grant Closeout
Adjustments was reevaluated and was reduced $108,000 which is reflected in other income. This
represents the last of the grant income from the various FEMA projects aside from possible immaterial
adjustments, as well as, the final disposition of the remaining Reserve of $20,287.
The financial audit with Brooks, McGinnis & Co. has begun and the hope is that the audited statements
will be ready for review at the November meeting of the Board. Relating to the audit, Ms. Ponder
presented a resolution to approve the State of Louisiana Compliance Questionnaire. Upon a motion by
Mr. Jackson, seconded by Mr. Phillips, the motion was unanimously approved.
Mr. Ridgway announced that the mortgage note for the Baton Rouge property was in default. The
borrower communicated that they no longer had the funds to pay the mortgage and are requesting a
work out. The Finance Committee had a phone conference with their attorney and has reviewed the
borrower’s suggestion. Mr. Ridgway proposed a motion that the Finance Committee be authorized to
make the decision on how to proceed with the property and to engage any professionals needed to
facilitate that process. Upon a second by Mr. Phillips, the motion was unanimously approved.
Mr. James Gadsby - Development Report
The bottom line is that the fundraising goal was accomplished. We’re very pleased since we also
focused on several strategic initiatives.
Our donor retention rate was 93%
The Desire Cup is almost “sold out”! Sara and the Cup Steering Committee have worked diligently
through private invitations and donor-hosted lunches, enabling us to forego the expense of a mailing.
We retooled our One Lunch (formerly a fundraising expense) to become the Legacy Lunch (now an
“educate and engage” program expense, which helps our ratios on the 990.) The Lord blessed by filling
the room with a mix of donors and urban leaders. The result? Some amazing “social capital” was raised!
In general, it was a good year and we are excited about 2017-2018.

Mr. Dardaman led the Board in a closing prayer.
There being no further business, the Board went into the Executive Session.
Respectfully submitted,

Dana F. Ponder,
Secretary

Desire Street Ministries
Meeting of the Board of Directors
May 12, 2017

A regular meeting of the Board of Director’s was held at 3:00 p.m. EDT via conference call. Members on
the call were Mr. Jonathan Colehower, Ms. Laura Clousing, Mr. Chris Dardaman, General James Donald,
Mr. John Jackson, Mr. Jim Phillips and Mr. Eric Thigpen. Members not present were Mr. Mark Peeples,
Mr. Ridgeway and Mr. Whitlock. Staff members in attendance were Mr. Danny Wuerffel, Executive
Director, Mr. James Gadsby, Chief Operating Officer, Dr. Anthony Gordon, Ms. Sara Pace and Ms. Dana
Ponder, SecretaryTreasurer.
Ms. Laura Clousing was asked to give the opening prayer and devotional. She began with a reading from
Job 33:14...
“For God does speak—now one way, now another—
though no one perceives it.”
This verse has had particular meaning to Ms. Clousing as she has been going through a period of pain and
suffering. The book of JOB examines pain and suffering at such a deep level. As she reflected, you
understand that pain is actually a sense that protects us from something harmful. We need the warning
system to help us to avoid things that are harmful. Suffering, however, is the story or message we tell
ourselves about the pain. In the book of Job, we see a man who was well acquainted with pain and
suffering. During the first 37 chapters, Job seeks the answer to the question why has God allowed all of
these painful losses. What Job understood, that suffering wasn’t connected to sin only God could give
grace and comfort.
Mr. Colehower thanked Ms. Clousing for her devotional.
After the prayer and devotional, Mr. Colehower called the meeting to order with the first order of
business to approve the docket for the meeting and minutes from the meeting held on May 12, 2017.
Upon a motion by Mr. Jackson, seconded by Mr. Dardaman the docket was unanimously approved.
Mr. Colehower reminded the Board about the Board Retreat scheduled for July 11th13th in Destin, Florida
and asked them to review the upcoming meeting schedule listed on the docket.
As a reminder, the August meeting will be in Atlanta, Georgia with dinner on the night of the 24th and the
meeting the following morning. In November, the meeting will be a conference call.
Report from the Chairman
It has been inspiring to witness the continued growth and development of the Ministry through the
introduction of the Legacy Coaches. With the next phase upon us in the growth of Desire Street
Ministries, the Board is charged to lead the Ministry into the future.
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With that as the background, we continue our efforts to strengthen the Board. With that in mind, the
Executive Committee has appointed Mr. Eric Thigpen to take Mr. Pope’s position as Vice Chairman of the
Board. In addition, Mr. Steve Craig and Mr. Anthony Flynn will join for the August meeting as guests.
Mr. Colehower opened the floor to comments and topics for the agenda for the Board Retreat to be held
in August. The Executive Committee proposes the following question:
How do we as a board maintain a spirit of discernment when making decisions about the future of Desire
Street Ministries? As the Ministry begins to focus on expanding its reach, a change may be necessary in
our current partnership model. The retreat will be a perfect vehicle for exploring the direction God
intends us to take.
Report from the Executive Director
Mr. Wuerffel elaborated on how Desire Street was continuing to update its structure in order to expand
the reach of the Ministry. He explained that Dr. Gordon has taken a more active role in leadership within
our organization. Not only is he leading the team on all ministry program fronts, but he has been
promoted to Senior Ministry Director. The organization structure has been modified to have him
adjacent to <r. Gadsby so Mr. Wuerffel, Mr. Gadsby and Dr. Gordon will work closely as an executive
leadership team. Mr. Wuerffel is working to empower them to have more ownership over the
operations across the entire organization.
Dr. Anthony Gordon – Ministry Report
Dr. Gordon began by commenting about the strength of the Ministry Team which now includes the
Legacy Coaches. Chris Fitzgerald is doing an excellent job on capturing more and more in the way of
metrics. He and Emily Albright have developed a well thought out system for handling the scheduling,
logistics and documentation for the coaching visits conducted by the Legacy Coaches.
Angie Winn will be joining the group heading to Wind River Ranch which is scheduled in June.
He briefly commented on the two partners being highlighted in the Ministry reports, Abundance of Desire
and PAWKids. Upon a request from their Board of Directors of AOD, Desire Street has awarded
Abundance of Desire a special grant for an outside coach to work directly with Irvin Bell.
Mr. Dardaman commented that he was very encouraged at how Dr. Gordon was able to replicate what he
had been doing through the Legacy Coaches.
Ms. Dana Ponder  Finance Report
As the Ministry approaches the last quarter of its fiscal year, the Statement of Activities reflects an
increase in net assets of $590,055. Looking toward the fourth quarter, we do anticipate that unrestricted
contributions will be under budget but this will be more than offset by FEMA grant income and the
temporarily restricted contributions. For the past several years we have seen both revenue and expense
impacted by the rebuilding project, Desire Community Square. After this fiscal year, you will no longer
see any FEMA grant income as the grants are in the process of being closed out.
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With regard to expenses, the Ministry is under budget in expenses but during the fourth quarter there
will be a significant increase in programming expense as the Legacy Coaches are being deployed and the
partners attend the annual retreat at Wind River. While our program ratio has fallen from the prior year,
we anticipate ending the year around 74%.
After discussing the Financial Statements, Ms. Ponder presented a resolution to approve the 20172018
Operating Budget. Upon a motion by Mr. Dardaman, seconded by Mr. Phillips, the Budget was
unanimously approved.
Finally, the Finance Committee was presenting a resolution to extend the mortgage note to the Children’s
Charter School Foundation, Inc. twentyfour months at a rate of 6.25%. Upon a motion by Mr. Jackson,
seconded by Ms. Clousing, the resolution to extend the note was unanimously approved.
Mr. James Gadsby  Development Report
Mr. Gadsby discussed the push from the Development Team to become less “Danny Centric” and become
more “mission centric”. We view this as a progression through our Donor Engagement Funnel. Going
forward we will be tailoring our messaging and communication to follow this funnel. Our goal is to
develop a deeper experience with those donors interacting with the Ministry to draw them closer.
Mr. Gadsby briefly reviewed the schedule for the upcoming development activities, as well as, the
progress toward the annual fundraising goal. He concluded by discussing three major strategies.

x

To diversify fundraising past the Executive Director

x
x

To draw prospects and donors deeper into DSM’s mission, vision and heart for the poor
To achieve financial strength and flexibility

Eric Thigpen closed the meeting with a prayer.
There being no further business, the Board went into the Executive Session.
Respectfully submitted,

Dana F. Ponder,
Secretary

Desire Street Ministries
Meeting of the Board of Directors
February 24, 2017

A regular meeting of the Board of Director’s was held at 9:00 a.m. Eastern time in Atlanta, Georgia.
Members present were Mr. Jonathan Colehower, Mr. Chris Dardaman, General James Donald, Mr. Jim
Phillips, Mr. Jim Pope and Mr. Eric Thigpen. Members not present were Ms. Clousing, Mr. Ridgeway and
Mr. Whitlock. Staff members in attendance were Mr. Danny Wuerffel, Executive Director, Dr. Anthony
Gordon, Ms. Sara Pace and Ms. Dana Ponder, Secretary‐Treasurer. Mr. Gadsby, Chief Operating Officer,
was on a mission trip to Africa. Also attending were Mr. Bryan Kelly, Executive Director of Common
Ground Montgomery, and Mr. Mark Peeples who gave the opening prayer and devotional.
Mr. Peeples began with a reading from Proverbs 19 …...
20

Listen to advice and accept discipline,
and at the end you will be counted among the wise.

21

Many are the plans in a person’s heart,
but it is the LORD’s purpose that prevails.

When meditating on these words, the advice seems simple and straightforward but as we continue to
reflect on these simple words, we see tremendous depth. If we would just read and follow the steps God
puts before us, how much more effective would we be in carrying out the work of God’s Kingdom. Why is
it so hard to follow this advice? When you are trying to bake a cake, you follow a recipe so that the cake
rises and tastes the way it should. As a Board, we gather wise council to guide the Ministry but will only
be counted wise if we continue to seek the will of God through prayer and petition.
The second reading was from 1Corinthians 13:
3 If I give all I possess to the poor and give over my body to
hardship that I may boast,[b] but do not have love, I gain nothing.

The key to this passage is love. If we give out of the wrong motives, to glorify ourselves, we do not have a
gift. It is when we give with no expectation of a return that we are truly giving of our love.
Finally, Mr. Peeples read a passage from 2 Corinthians, Chapter 3:7‐9:
7

Each of you should give what you have decided in your heart to give, not

reluctantly or under compulsion, for God loves a cheerful giver.

8

And God is

able to bless you abundantly, so that in all things at all times, having all that you
need, you will abound in every good work.

9

As it is written:

“They have freely scattered their gifts to the poor;
their righteousness endures forever.”[a]
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To truly be a vehicle for God’s love, which includes the service we have been called to as members of the
Board, we must share and give freely our time and talents. It means to stretch out of your comfort zone
to discern and carry out God’s will not our own.
Mr. Colehower thanked Mr. Peeples for his devotional and stated that he made some very thought
provoking points as we begin this annual meeting of the Desire Street Ministries’ Board of Directors.
After the prayer and devotional, Mr. Colehower called the meeting to order with the first order of
business to approve the docket and minutes from the meeting held on November 18, 2016. Upon a
motion by Mr. Dardaman, seconded by Mr. Phillips the docket was unanimously approved.

Report from the Chairman
Mr. Colehower asked that the members review and take note of the upcoming meeting schedule
included in the docket.




July 9‐11, 2017, Board Retreat in Destin, Florida
August 24‐25, 2017 in Atlanta, Georgia
November 17, 2017 3:00 p.m. ET via conference call

As discussed in the November meeting, the Ministry’s February meeting has been designated as the
annual meeting of the Board of Directors and is the reset point for the Board terms. Members nearing
the end of their three‐year terms have been contacted regarding their intention to serve.
After serving on the Board for more than eight years, Mr. Jim Pope has decided to retire as his current
three‐year term has now ended. Mr. Colehower commented that this news was bittersweet and he was
presented Mr. Pope with a photo book of memories from his long tenure on the Board. Mr. Pope
thanked everyone for the journey and assured the Board that he wasn’t going anywhere and that his
wife, Joanna would continue to fill her role as top volunteer!
Fortunately, Mr. Mark Peeples has agreed to join the Board so Mr. Colehower presented Mr. Peeples for
election to the Board of Directors. Upon a motion by General Donald, seconded by Mr. Phillips, the
motion was unanimously approved.
Mr. Colehower presented the new slate of Directors for the upcoming year with their terms to generally
run three years from date of this slate. Some directors have agreed to shorter terms to distribute the
term ending dates more evenly.
Report from the Executive Director
Mr. Wuerffel began by saying that one of the concerns he has struggled with is knowing there are urban
ministries out there in need of support. At Desire Street Ministries, we know that we only reach the tip of
the iceberg. There is a never‐ending list of ministries that stand at our door, waiting to get in. The topic
of capacity has come up time and again but you cannot advertise for a “seasoned coach to work with
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urban ministries”. This is something that can only be earned through years of trials, successes and tears.
How does Desire Street Ministries continue to grow without going Kablooey?
As some of our partnerships come to the end of their cycle, the solution to the capacity issue became
clearer – Legacy Partner Coaches. Tim Mitchell, Trey Hill and Bryan Kelly have agreed to join Desire
Street Ministries as Legacy Coaches. We are moving into a season where Desire Street will deploy these
Legacy Coaches and we will have a group of specialized coaches, Angie Winn for example, to be deployed
for organizational coaching. The dream is becoming a reality and we are gaining energy and momentum
as we enter this next phase of serving.
Mr. Wuerffel announced that he and three others would be attending a conference next weeks
sponsored by Ruth Haley Barton. The focus is coaching Christian leaders in listening and discernment
skills. Mr. Wuerffel explained that the Board would be spending some time on these techniques at the
Board Retreat in Destin, Florida.
Mr. Colehower presented the idea of using a facilitator for the Board Retreat so that we can understand
as a board how we can help run this engine. General Donald commented that in the new generation of
philanthropy, learning to grow an organization in the current climate is considered a best practice.
Thoughts from Dr. Anthony Gordon
Dr. Gordon presented a working paper he had developed as he looked back over the 45 years since the
Civil Rights Movement began. There has been an explosion of racial/ethnic/cultural diversity and
dissemination. As he looks at where we are in the present day, the roles of African Americans are multi‐
faceted. He compared it to a 400 Meter Dash describing each lane in relation to ethnicity. The purpose of
the discussion has no design or value judgement, but rather to identify where we are within some very,
very, broad bands of description.

400 MeterDash
Lane One
Tiger Woods ‐Ethnically black, culturally white, seeks to deny his ethnic affiliation lives in a
world easily comfortable with highly affluent conservative America has no interest or ability to
identify or relate to 9tl1 Ward.
Lane Two
General Colin Powell‐ Highly decorated and distinguished esteem across the board. Never
references ethnicity but can span a broad range culturally because of achievement and
background.
Lane Three
Dr. Ben Carson ‐Inspiration to thousands of poor black families' story has credibility in 9th
Ward cultural political views resonate with conservative white America.
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Lane Four
Michael Jordan‐ Athletic mystique in the most heralded urban sport has made him iconic on the
streets and in black culture propensity to be neutral and silent on social issues makes him very
comfortable in mainstream America. "Republicans buy sneakers too"
Lane Five
President Barack Obama ‐Garners the highest o respect in cities across our nation. Is easily at
home in any black setting. Twice has attracted more white votes in presidential election than
white opponent.
Lane Six
Lebron James ‐ Strongly resonates in black urban culture has taken up controversial causes e.g.
Trayvon Martin. His dignity, philanthropy and athletic excellence endear himto broader America
‐he can easily transfer between cultures.
Lane Seven
Dr. Dre' ‐Founding member of NWA pioneer of gangsta rap has street cred amplified. Has
morphed into billionaire businessman and owner of BEATS Headphones able to stretch
considerably far culturally.
Lane Eight
Al Sharpton‐ Black, Black, Black, always identifies or rhetorically with plight of black poor never
accepted in most white conservative circles nor does he purpose to be.

Relevancy to Desire Street:
Often urban leaders may relate well to governing boards, but may not translate to
target constituency and vice‐ versa most black Americans run in lanes 1‐3 and 6‐ 8.
Dr. Anthony Gordon – Ministry Report
Dr. Gordon asked Bryan Kelly, Legacy Coach and Executive Director of Common Ground Montgomery, to
share his thoughts on the program. Bryan began by giving the Board a brief history of Common Ground
and stated that living and working in one of these underserved neighborhoods gives you a view of the
brokenness and the beauty that exists in God’s world. To minister to this type of community, you must
have GRIT and be willing to serve another day. As we consider Jesus, he endured the cross for the joy set
before him and God has given us a joy because we can see something beyond the pain and the
brokenness. Mr. Kelly thanked Desire Street Ministries for giving him an avenue to expand this journey.
The Board members commented and were indeed grateful to be associated with a coach like Mr. Kelly.
After Mr. Kelly’s discussion, Dr. Gordon stated that two ministries, Jubilee Academy and Trinity Family
Ministries, were highlighted this month and the full report was in the Board materials.
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We are moving ahead quite well with the strategic plan that we put forth last summer. We are working
on a matrix that includes our offerings and the internal and external resources we can deploy when
providing these offerings. Our hope is to be able to capture not only resources (subject matter experts,
books, associations, etc.), but also best practices throughout our DSM network and the larger urban
ministry world.
This list of offerings and resources will eventually be put on a technology platform, so that our partners
can have access to it, which is another goal we have laid out. This member portal will only allow access to
Desire Street partners, staff, and coaches, and will house resources, best practices, and prayer requests.
After the Ministry report, Mr. Kelly left the meeting to return to Birmingham.
Ms. Dana Ponder ‐ Finance Report
Ms. Ponder reported that the audited financial statements had been issued and a full copy of the report
can be found on the Ministry’s website. Included in the Board materials were the Auditor’s
Communication to the Board and the Independent Auditor’s Report on the Financial Statements which
included a clean opinion.
Since the last financial report issued to the Board in November, there have been some dramatic changes
to the Ministries’ financial position. The final certificate of occupancy was received on the new buildings
and in anticipation of beginning to depreciate the new construction, a commercial appraisal was
conducted. The commercial appraisal indicated that the market value of the new construction was
significantly below the cost to construct. This was attributed to several factors, such as, comparable sales
data, industrial district, etc.
As the financial audit, had not been finalized, the cost basis of the new construction was reduced to the
appraised value as of June 30, 2016. This reduction decreased the Ministries’ total assets from
$14,141,965 to $8,875,114. While this may look a bit startling, it improves our financial position.
The Statement of Activities for the six months ending December 31, 2016, reflected an increase in net
assets or net income of $702,271 which is $316,296 ahead of budget. This can be primarily attributed to
revenues coming in $273,962 ahead of budget. Temporarily restricted contributions were $254,001
ahead of budget as a large verbal pledge discussed in the prior year met the recognition requirements in
the current fiscal year. Unrestricted contributions were under budget $164,727 but this was offset by the
receipt of $169,216 in Federal Grant reimbursements.
Regarding the Statement of Financial Position, all the construction related payables were cleared by
December 31, 2016 and you can see that the corresponding balance in construction in progress has
been moved to property and equipment. Pledges receivable did increase due to the recognition of a
capital campaign pledge discussed above. Most of these pledges are payable between three to five years.
It is very possible over the coming months that there could be some adjustments in both the government
grant receivables and payables as the individual FEMA projects are closed.
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Finally, the IRS Form 990 has been completed for the Ministry and has been distributed for approval. The
Finance Committee has reviewed the filing and recommends that the Board of Directors approve the
return. Mr. Colehower asked for approval of resolution as presented. Hearing no “nays” the resolution to
approve the IRS Form 990 for the year ending June 30, 2016, was unanimously approved.

Ms. Sara Pace ‐ Development Report
Ms. Pace reviewed some of the Development highlights over the past quarter:






With a lot of help from our friends, we executed a well‐planned Desire Cup, our strongest ever.
We accompanied some key donors to events in NYC relating to the Heisman Trophy Presentation
and a trip to the NASDAQ.
We also saw good results from our winter newsletter and year‐end appeal.
As usual, we put on our elf hats and remembered our donors with Christmas cards and gifts.
In November, I was interviewed on FaithTalk Live Atlanta, a well‐respected Christian show talk
show, and have since referred three of our Atlanta ministry partners to also appear on the show
for interviews about their own ministries.

She closed by reminding the members that Danny will be speaking for the All Pro Dad evening in
Gainesville, FL on April 8th and plan are already underway for this year’s Desire Cup, October 26‐27,
2017.
Dr. Anthony Gordon closed the meeting with a prayer.
There being no further business, the Board went into the Executive Session.

Respectfully submitted,

Dana F. Ponder,
Secretary

