Desire Street Ministries
Meeting of the Board of Directors
February 2, 2018

A regular annual meeting of the Board of Director’s was held at 9:00 a.m. ET. Members in attendance
were Mr. Jonathan Colehower, Ms. Laura Clousing, Mr. Chris Dardaman, Mr. Anthony Flynn, Mr. John
Jackson and Mr. Jim Phillips. Joining by conference call were Mr. Mark Peeples and Mr. Richard Ridgway.
Members not present were Gen. James Donald and Mr. Eric Thigpen. Staff members in attendance were
Mr. Danny Wuerffel, Executive Director, Mr. James Gadsby, Secretary and Chief Operating Officer, Dr.
Anthony Gordon, Senior Ministry Director and Ms. Dana Ponder, Treasurer and Director of Finance. Mr.
Steve Craig was in attendance as a guest of the Board. Also attending as a guest was Ms. Jenna Jackson,
daughter of Board member, Mr. Jackson.
After a welcome and recap of the prior evening’s Board dinner by Mr. Colehower, Mr. Phillips opened the
meeting with a devotion about John the Baptist. He began with a reading beginning in John 1:6 (NIV)...
6 There was a man sent from God whose name was John. 7 He came as a witness to testify
concerning that light, so that through him all might believe. 8 He himself was not the light; he
came only as a witness to the light.
Four key messages from this are that 1) John was clear that he was sent from God, 2) he was clear on his
purpose, 3) clear on his role, and 4) clear about his message that continues in subsequent chapters and
passages from 2 Corinthians and Matthew 11. John knew his purpose, and he lived it out. His walk
matched his talk, much like our Desire Street ministry partners do.
After the prayer and devotion, Mr. Colehower called the meeting to order at 9:16 a.m. ET with the first
order of business to approve the docket for the meeting and minutes from the meeting held on
November 17, 2017. Upon a motion by Mr. Jackson, seconded by Mr. Phillips the docket was unanimously
approved. A motion by Mr. Dardaman and seconded by Mr. Jackson to approve the prior meeting
minutes was also unanimously approved.
Mr. Colehower reminded the Board that the meeting scheduled for May 11, 2018 and November 16,
2018, will be a conference call at 3:00 p.m. ET. We are excited to announce that the meeting scheduled
for August 24, 2018 at 12 noon will be held in Orlando at one of our partners, Kaley Square. Please
reserve both Friday and Saturday (August 24-25) on your calendars as we may have another event at
Parker Street Ministries in Lakeland, Florida hosted by Pilgrim’s Chicken on Saturday.
After expressing appreciation for Ms. Ponder’s previous service as Board Secretary, Mr. Colehower
presented the first order of business to appoint Mr. James Gadsby as the new Board Secretary.
Additionally, he accepted Mr. Dardaman’s presentation of an indemnity clause amendment to the
ministry’s Corporate Bylaws. Upon a motion by Mr. Phillips and seconded by Mr. Flynn, the motion was
unanimously approved. Further, Mr. Colehower presented a resolution of Board Member terms. He
thanked Gen. Donald for his Board service, as his term ended with this meeting. Additionally, Mr.
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Colehower announced that Mr. Phillips agreed to serve on the Board for one additional year, and Mr.
Ridgway agreed to continue to serve on the Board for an additional year, or upon completion of FEMA
closeout and various property dispositions.
Mr. Wuerffel thanked all of the Board members and welcomed Mr. Craig for joining the meeting today.
He indicated that he is in discussion with Mr. Craig and several others about potential Board positions in
the future.
Report from the Chairman
Mr. Colehower thanked the Board again for their service, and welcomed the meeting guests. He
expressed anticipation about how the Lord would work through our time together once again and then
turned the meeting over to Mr. Wuerffel.
Report from the Executive Director
Mr. Wuerffel expressed gratitude for the Board and staff, and to guests in attendance. He reviewed the
primary areas of focus for his time, including family, Desire Street, the Wuerffel Trophy and a growing
voice for conversations of race. He thanked Mr. Flynn for his assistance in beginning a five-year strategic
plan, particularly the approach of identifying a need, vision, strategy and capacity.
Mr. Wuerffel also reviewed his interest in further discussion regarding the New Orleans properties,
stating Desire Street’s purpose does not include property management long term. He also thanked Dr.
Gordon for his continued mentorship and coaching, and noted his newly published paper, titled “Out of
Bounds.” Mr. Wuerffel encouraged each Board member to take a copy, read it and share it with others.
New Orleans Property Discussion and Prayer
Mr. Dardaman presented a recap of recent discussions regarding long-term options for the New Orleans
properties, including discussions with existing ministry partners and other organizations. Further
discussion will continue in subsequent meetings. Mr. Wuerffel requested that the Board take some time
to pray over the Lord’s plans for the future. Dr. Gordon reminded all that God ultimately owns the
property and we seek His will for it long term.
Report from the Chief Operating Officer
Mr. Gadsby recapped the new Desire Street branding initiative, with the launch of the new logo and new
website. He also updated the Board on the progress of the PBS documentary filming, with several days in
Atlanta in December, with staff, coaches and ministry partners. The ministry’s progress on IT
modernization is progressing as well, with all email and file sharing services now operating in the cloud,
and future plans to migrate additional technology solutions to the cloud.
Dr. Anthony Gordon – Ministry Report
Dr. Gordon shared encouraging updates on Redeemer Community Church and Trinity Family Ministries.
He noted the powerful transformation taking place in both neighborhoods (Vine City and Trinity
Gardens), and the holistic approach both are taking. In particular, he noted the counseling ministries
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having significant personal impacts. Dr. Gordon also shared the tragedies that our partners so often face,
with recent deaths, car wrecks and gang activity, in addition to personal struggles in marriages and with
neighbor relationships. He closed by reminding that God is near the broken-hearted.
Mr. Chris Dardaman/Ms. Dana Ponder - Finance Report
Mr. Dardaman reviewed the new format of the Finance Report, and noted that the ministry is doing well
financially – with revenue ahead of plan and expenses below. Ms. Ponder highlighted particular notes of
the $38,000 in bad debt due to unpaid rent and CAM charges from the New Orleans property, and also
provided an update on the Baton Rouge property, which has been in default since June, and that we have
foregone interest income. The FEMA project is moving slowly through the closeout process. The
ministry's financial audit was completed with a clean opinion with no management comments. Mr.
Dardaman noted the Finance Committee had approved to open a certificate of deposit account for
$1MM of cash, to provide better earnings potential. This received unanimous approval. Upon conclusion,
Mr. Jackson noted his appreciation for Ms. Ponder’s efforts and also for committee chair, Mr. Dardaman,
and fellow committee member, Mr. Ridgway.
Mr. Mark Peeples/Mr. James Gadsby - Development Report
Mr. Peeples noted his excitement about how the Lord is moving through the ministry’s donors, and in
particular, expressed his appreciation for the Board members who made thank-you calls to major donors
during the holidays. He shared several conversations he personally had with donors, and expressed
interest in the Board assisting with thank-you calls throughout the year. Mr. Gadsby noted that Q2 was
strong and the Desire Cup was our most successful to date, netting over $300,000. He also noted the
evaluation of new donor management software solutions, notably Bloomerang as the leading contender.
More information on this progress will follow next quarter. Mr. Wuerffel expressed appreciation for how
smoothly the donor process was flowing after Ms. Sara Pace’s departure earlier in the summer.

Mr. Flynn led the Board in a closing prayer.
There being no further business, the meeting was adjourned.
Respectfully submitted,
James Gadsby
Secretary

Desire Street Ministries
CERTIFICATE OF CORPORATE RESOLUTION
Approval of Board Terms

Be it RESOLVED...

That the following terms for the members of Desire Street Ministries Board of Directors be
approved:
Name
Last

Joined
First

1

Clousing

Laura

2

Colehower

Jonathan

3

Dardaman

Chris

4

Flynn

Anthony

5

Jackson

John

Committee

Term Ending Feburary,

Month

Year

February

2016

Chairman

February

2010

Finance Committee Chair

February

2016

November

2017

August

2016

February

2017

February

2010

X

May

2004

X

February

2016

X

Development Committee
Chair

6

Peeples

Mark

7

Phillips

Jim

8

Ridgway

Richard

9

Thigpen

Eric

Vice Chairman

10

Ponder

Dana

Treasurer

11

Gadsby

James

Secretary

12

Wuerffel

Danny

Executive Director

2018

2019
X

X
X
X
X
X

IN WITNESS WHEREOF, the underside has executed this certificate this 2nd day of February 2018.

________________________________
James E. Gadsby, Secretary

2020

Desire Street Ministries
CERTIFICATE OF CORPORATE RESOLUTION
APPOINTMENT of Secretary

Be it RESOLVED...

That Mr. James Gadsby be appointed secretary of the Board of Directors of Desire Street Ministries.
IN WITNESS WHEREOF, the underside has executed this certificate this 2nd day of February 2018.

________________________________
Dana Ponder, Outgoing Secretary

________________________________
James E. Gadsby, Secretary

Desire Street Ministries
CERTIFICATE OF CORPORATE RESOLUTION
Amendment of Bylaws

Be it RESOLVED…
That ARTICLE I NAME AND LOCATION, Section 1.01. The name of the corporation is Desire Street
Ministries, Inc. be amended to The name of the corporation is Desire Street Ministries.
That ARTICLE II. PURPOSE, Section 2.02 The purpose of Desire Street Ministries, Inc. is to love our neighbor
by revitalizing impoverished neighborhoods through spiritual and community development.be amended to
read The purpose of Desire Street Ministries is to love our neighbor by revitalizing under resourced
neighborhoods through spiritual and community development.

That ARTICLE IX ‐ INDEMNIFICATION AND ADVANCEMENT OF EXPENSES be added as follows:

Section 9.01. This corporation shall indemnify and hold harmless, to the fullest extent permitted by
applicable law as it presently exists or may hereafter be amended (but, in the case of any such amendment,
only to the extent that such amendment permits this corporation to provide broader indemnification rights
than said law permitted this corporation to provide prior to such amendment), any person (an
“Indemnitee”) who was or is made, or is threatened to be made, a party or is otherwise involved in any
action, suit or proceeding, whether civil, criminal, administrative or investigative (a “Proceeding”), by
reason of the fact that he or she, or a person for whom he or she is the legal representative, is or was a
director or an officer of this corporation or, while a director or an officer of this corporation, is or was
serving at the request of this corporation as a director, officer, employee, member, trustee or agent of
another corporation or of a partnership, joint venture, trust, nonprofit entity or other enterprise (including,
but not limited to, service with respect to employee benefit plans) (any such entity, an “Other Entity”),
against all liability and loss suffered (including, but not limited to, expenses (including, but not limited to,
attorneys’ fees and expenses), judgments, fines and amounts paid in settlement actually and reasonably
incurred by such Indemnitee in connection with such Proceeding). Notwithstanding the preceding
sentence, this corporation shall be required to indemnify an Indemnitee in connection with a Proceeding
(or part thereof) commenced by such Indemnitee only if the commencement of such Proceeding (or part
thereof) by the Indemnitee was authorized by the Board of Directors of this corporation or the Proceeding
(or part thereof) relates to the enforcement of this corporation’s obligations under this Section 9.01.

ARTICLE IX ‐ INDEMNIFICATION AND ADVANCEMENT OF EXPENSES ‐continued,

Section 9.02. This corporation shall to the fullest extent not prohibited by applicable law pay, on an as‐
incurred basis, all expenses (including, but not limited to attorneys’ fees and expenses) incurred by an
Indemnitee in investigating, responding to, defending or testifying in any Proceeding in advance of its final
disposition. Such advancement shall be unconditional, unsecured and interest free and shall be made
without regard to Indemnitee’s ability to repay any expenses advanced; provided, however, that, to the
extent required by law, such payment of expenses in advance of the final disposition of the Proceeding
shall be made only upon receipt of an unsecured undertaking by the Indemnitee to repay all amounts
advanced if it should be ultimately determined that the Indemnitee is not entitled to be indemnified under
this Article IX or otherwise.

Section 9.03. If a claim for indemnification (following the final disposition of such proceeding) or
advancement of expenses under this Article IX is not paid in full within sixty (60) days after a written claim
therefor by the Indemnitee has been received by this corporation, the Indemnitee may file suit to recover
the unpaid amount of such claim and, if successful in whole or in part, shall be entitled to be paid the
expense of prosecuting such claim to the fullest extent permitted by law. In any such action this corporation
shall have the burden of proving that the Indemnitee is not entitled to the requested indemnification or
advancement of expenses under applicable law.

Section 9.04. This corporation shall have the power to purchase and maintain insurance on behalf of any
person who is or was a director, officer, employee or agent of this corporation, or is or was serving at the
request of this corporation as a director, officer, employee, member, trustee or agent of an Other Entity,
against any liability asserted against the person and incurred by the person in any such capacity, or arising
out of his or her status as such, whether or not this corporation would have the power or the obligation to
indemnify such person against such liability under the provisions of this Article IX or applicable law.

Section 9.05. The rights conferred on any Indemnitee by this Article IX shall continue as to a person who
has ceased to be a director or officer of this corporation and are not exclusive of other rights arising under
any bylaw, agreement, vote of directors or stockholders or otherwise. Any such rights shall inure to the
benefit of the heirs and legal representatives of such Indemnitee. This corporation may enter into
agreements with any Indemnitee for the purpose of providing for indemnification or advancement of
expenses.

Section 9.06. This corporation’s obligation, if any, to indemnify or to advance expenses to any Indemnitee
who was or is serving at this corporation’s request as a director, officer, employee, member, trustee or
agent of an Other Entity shall be reduced by any amount such Indemnitee may collect as indemnification
or advancement of expenses from such Other Entity.

ARTICLE IX ‐ INDEMNIFICATION AND ADVANCEMENT OF EXPENSES ‐continued,

Section 9.07. Any right to indemnification or to advancement of expenses of any Indemnitee arising
hereunder shall not be eliminated or impaired by an amendment to or repeal of this Article IX after the
occurrence of the act or omission that is the subject of the Proceeding or other matter for which
indemnification or advancement of expenses is sought.

Section 9.08. This Article IX shall not limit the right of this corporation, to the extent and in the manner
permitted by law, to indemnify and to advance expenses to persons other than Indemnitees when and as
authorized by appropriate corporate action.
Section 9.09. Indemnitees who after the date of the adoption of this Article IX become or remain an
Indemnitee described in Section 9.01 will be conclusively presumed to have relied on the rights to
indemnity, advancement of expenses and other rights contained in this Article XI in entering into or
continuing the service. The rights to indemnification and to the advancement of expenses conferred in this
Article IX will apply to claims made against any Indemnitee described in Section 9.01 arising out of acts or
omissions that occurred or occur either before or after the adoption of this Article IX in respect of service
as a director or officer of this corporation or other service described in Section 9.01.

IN WITNESS, WHEREOF, the underside has executed this certificate this 2nd day of February 2018.

________________________________
James E. Gadsby, Secretary

Desire Street Ministries
CERTIFICATE OF CORPORATE RESOLUTION
Brokerage Account Authorization

Whereas,
The Finance Committee believes it is prudent to conservatively maximize the interest earned on the
Ministry’s cash balances. Accordingly, the Committee recommends that a Brokerage Account be opened
to facilitate this objective.
Be it RESOLVED...
That Desire Street Ministries Board of Directors is authorized to open a brokerage account with Morgan
Stanley.
IN WITNESS WHEREOF, the underside has executed this certificate this 2nd day of February 2018.

________________________________
James Gadsby, Secretary

Desire Street Ministries
Special Meeting of the Board of Directors
March 22, 2018

A special meeting of the Board of Director’s was called via conference call on March 22, 2018 at 8:00 a.m. ET to
discuss developments with the Desire Community Square New Orleans campus and arrangements for lease of the
community center building. Members in attendance were Mr. Jonathan Colehower, Mr. Chris Dardaman, Mr.
John Jackson, Mr. Jim Phillips, Mr. Mark Peeples, Mr. Richard Ridgway and Mr. Eric Thigpen. Members not
present were Ms. Laura Clousing (emailed support via proxy) and Mr. Anthony Flynn. Staff members in
attendance were Mr. Danny Wuerffel, Executive Director, Mr. James Gadsby, Secretary and Chief Operating
Officer, Dr. Anthony Gordon, Senior Ministry Director and Ms. Dana Ponder, Treasurer and Director of Finance.
Mr. Colehower called the meeting to order at 8:05 a.m. ET.
Mr. Wuerffel shared a brief status update on the FEMA progress and his recent flag football team activities, which
we intend to leverage as a fundraising opportunity for Desire Street.
Dr. Gordon then shared a devotion on generosity, referencing Isa 32:8, Luke 21:3-4 and the widow’s mite story.
As Desire Street continues in prayer and discernment about how the Lord is leading decisions on the properties,
we can rest in His unmatched generosity towards us through Christ.
Mr. Dardaman shared about numerous discussions he has had recently about what God has been stirring in his
heart as we consider long-term decisions for the campus. He has been encouraged by the open-handedness of
the Board in determining how to best steward God’s provision.
Mr. Wuerffel recapped conversations with local New Orleans ministry partner, Mr. Ben McLeish of Thrive New
Orleans, and another local ministry founder, Mr. Troy Duhon, of Giving Hope New Orleans. Both were encouraging
discussions, with dreams and possibilities of how God might use the campus to further the spiritual and
community development mission of DSM at the place of its roots in the Ninth Ward. Various Board members
expressed encouragement and inquired on a variety of topics relating to potential opportunities with Thrive and
Giving Hope.
With Abundance of Desire in a struggling position, for continued work in the short term, Mr. Peeples moved to
approve a short-term lease resolution for Thrive and Mr. McLeish (with assistance and support from Rev. Irvin
Bell) to operate on a month-to-month basis in the community center building, and the Board Finance committee
having authority to execute said lease. Mr. Thigpen seconded the motion, and there being no further discussion,
the resolution was unanimously approved.
Mr. Wuerffel thanked the Board for their openness to adopt the prayer and discernment process for significant
decisions, and is grateful for the sweet spirit and trust through this journey together. He closed by noting the
particular challenges that African-American leaders like Rev. Bell experience in gaining support leading ministries
and our hope is that future opportunities may open for other African-American leaders to perhaps receive
support and social capital necessary to endeavor toward significant impact for the Kingdom.
There being no further business, the meeting was adjourned by Mr. Colehower at 8:58 a.m. ET.
Respectfully submitted,
James Gadsby
Secretary

Desire Street Ministries
CERTIFICATE OF CORPORATE RESOLUTION
Interim Lease for 3600 Desire Parkway, New Orleans, LA

Desire Street Ministries has been committed to investing and revitalizing the upper 9th Ward of New
Orleans since the inception of the Ministry. As Desire Street Ministries intends to donate all its property
and buildings in New Orleans, Louisiana, back to the community through a gift to a New Orleans based
not for profit entity, we wish to expedite the community impact in the interim until the gift can be
completed.

BE IT RESOLVED…….
That Desire Street Ministries will lease its building located at 3600 Desire Parkway, New Orleans,
Louisiana, to Thrive NOLA as follows:
•
•
•
•

Establish a month to month, free lease, including all Common Area Charges, with Thrive NOLA.
In exchange for the rent-in-kind, Thrive NOLA will immediately begin programming in the building
to benefit the upper 9th Ward.
Thrive NOLA will be responsible for all utilities currently in the name of Abundance of Desire and
will not look to Desire Street Ministries for payment.
Giving Hope NOLA has agreed to fund the programming and overhead during the interim lease
period.

The financial impact of this free lease to Desire Street Ministries will be $5,136.36 per month in lost
revenue for the months of April, May and June 2018. This amount may change slightly if the lease
extends past June 30, 2018.
IN WITNESS, WHEREOF, the underside has executed this certificate this 22nd day of March 2016.

___________________________________
James E. Gadsby, Secretary

Desire Street Ministries
Meeting of the Board of Directors
May 11, 2018

A regular annual meeting of the Board of Director’s was held via conference call on May 11, 2018 at 3:00
p.m. ET. Members in attendance were Mr. Jonathan Colehower, Ms. Laura Clousing, Mr. John Jackson,
Mr. Jim Phillips, Mr. Richard Ridgway and Mr. Mark Peeples. Members not present were Mr. Eric
Thigpen, Mr. Anthony Flynn and Mr. Chris Dardaman. Joining as a guest of the Board was Mr. Steve Craig.
Staff members in attendance were Mr. Danny Wuerffel, Executive Director, Mr. James Gadsby, Secretary
and Chief Operating Officer, Dr. Anthony Gordon, Senior Ministry Director and Ms. Dana Ponder,
Treasurer and Director of Finance.
After a welcome and call to order at 3:05 p.m. by Mr. Colehower, Mr. Ridgway opened the meeting with a
devotion about the end of Christ’s earthly ministry. He began with a reading beginning in John 12:23-28.
23 And Jesus answered them, “The hour has come for the Son of Man to be glorified. 24 Truly,
truly, I say to you, unless a grain of wheat falls into the earth and dies, it remains alone; but if it
dies, it bears much fruit. 25 Whoever loves his life loses it, and whoever hates his life in this world
will keep it for eternal life. 26 If anyone serves me, he must follow me; and where I am, there will
my servant be also. If anyone serves me, the Father will honor him. 27 “Now is my soul troubled.
And what shall I say? ‘Father, save me from this hour’? But for this purpose I have come to this
hour. 28 Father, glorify your name.” Then a voice came from heaven: “I have glorified it, and I will
glorify it again.”
This passage shows us that the triune God sacrifices for one another in love – to be glorified and to
glorify, and also provides insight into the relationship of the Father and Son, a relationship into which we
are invited. This can be summarized by Westminster’s “the chief end of man is to glorify God and enjoy
Him forever.”
After the prayer and devotion, Mr. Colehower called for the first order of business to approve the docket
for the meeting and minutes from the meeting held on February 2, 2018 and special meeting March 22,
2018. A motion by Mr. Ridgway and seconded by Mr. Jackson to approve the docket was unanimously
approved. Upon another motion by Mr. Phillips, seconded by Mr. Ridgway the prior meeting minutes
were also unanimously approved.
Mr. Colehower reminded the Board that the next meeting is scheduled for August 24, 2018 at 12 noon
will be held in Orlando at one of our partners, Kaley Square. The following meeting will be via conference
call on November 16, 2018 at 3:00 p.m. ET.
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Report from the Chairman

Mr. Colehower requested that the Board consider voting for membership to the Board to Mr. Craig. Upon
a motion by Ms. Clousing and seconded by Mr. Jackson, the Board unanimously approved Mr. Craig
joining the Board of Directors. Mr. Colehower thanked the Board and Mr. Craig expressed appreciation
for the Board’s confidence in him, and anticipation for what the Lord continues to do through the
ministry.
Report from the Executive Director

Mr. Wuerffel provided an update on his Flag Football team and the progress thus far, and explained that
the ministry is conducting a fund drive campaign based on the number of touchdowns his team scores in
the tournament. He expressed he is feeling healthy and excited about the ongoing opportunity.
Next, Mr. Wuerffel provided a recap of the process regarding the New Orleans campus and what the Lord
is leading from the recent discussions. He expressed hope that the FEMA process should likely soon come
to a close as well. Finally, he announced the hiring of Mr. Ben Sciacca to join the ministry team this
summer. Mr. Sciacca has been with Restoration Academy in Birmingham for the past 18 years – the
school was founded by Dr. Gordon 30 years ago. Mr. Wuerffel is excited about adding such a seasoned
and skillful new team member, and announced that his primary focus will be as a lead coach and working
on the Thriving Index.
New Orleans Property Discussion and Prayer

Mr. Wuerffel reminded the Board to continue to be in prayer about the Lord’s path for the New Orleans
campus and expressed gratitude once again for the spirit of discernment among the Board.
Report from the Chief Operating Officer

Mr. Gadsby reported the Desire Cup website was now live, with a new logo matching the new ministry
branding. He updated the Board on the progress of the PBS documentary filming, with two days in New
Orleans in April, and final filming in Lakeland next month. The documentary will likely air during the
winter. The ministry continued progress on IT modernization, with the conversion of the donor
management software planned for fiscal year-end. The new solution is called Bloomerang and resides in
the internet cloud.
Dr. Anthony Gordon – Ministry Report

Dr. Gordon shared an update on Demetrius Summerville, Executive Director of Kaley Square in Orlando –
site of the next Board meeting. Dr. Gordon recapped many key positive aspects of the ministry, including
the mission, connectivity and collaboration, partnership with the POLIS Institute, urban farming and Kids
Zone after-school program. While the Haddock Family Foundation funded the organization start-up in
2017, the ministry has already garnered $100,000 in new grants this year, and the kids program has
doubled from 40 to 80 children. Dr. Gordon also expressed compassion for the leaders who have the
challenges of serving kids who end up being killed, and reported that the trauma that most of our
partners experience cause PTSD symptoms, not unlike first responders and the military, due to the
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continuous tragedy and pain. Please continue to keep Demetrius, his family, and all of our partners in
prayer.
Ms. Dana Ponder - Finance Report

Ms. Ponder reported 3rd quarter income and expense updates and is forecasting a net ($71K) loss for the
fiscal year, but less than the budgeted net loss of ($149K). The balance sheet remains strong, and the
Finance Committee approved during the quarter to move $1M to a laddered CD at Morgan Stanley to
increase income on this undeployed cash.
Finally, Ms. Ponder presented the FY2019 $1.8M break-even budget that was approved by the Finance
Committee and provided details of the various income and expense lines. Ms. Ponder noted that
depending on the direction of the New Orleans campus, the overall budget could have a significant
revision. Mr. Jackson moved to approve the budget and Mr. Ridgway seconded, followed by unanimous
approval.
Mr. Mark Peeples/Mr. James Gadsby - Development Report

Mr. Peeples expressed interest in the Board assisting with major donor thank-you calls throughout the
year and mentioned that Mr. Gadsby will send out information requesting interest. Mr. Gadsby reported
that 3rd quarter was historically a slow fundraising quarter, but that the 4th quarter was beginning strong,
with a dinner in Tampa that introduced the ministry to many new high capacity individuals. Mr. Gadsby
asked the Board to consider attending the annual Desire Cup event, October 25-26th back at TPC
Sawgrass. Finally, the conversion of Bloomerang is planned for a year-end cutover, and the team
appreciates prayers for a successful transition.

There being no unfinished business, Mr. Colehower adjourned the meeting at 4:08 p.m.
Ms. Clousing led the Board in a closing prayer.

Respectfully submitted,
James Gadsby
Secretary

Desire Street Ministries
Board Resolution
2018-2019 Operating Budget

The Finance Committee of the Board of Directors of Desire Street Ministries proposes the following
resolution:

WHEREAS the 2018-2019 Operating Budget has been reviewed and approved by the Finance
Committee at a meeting held on May 2, 2018 at 4:30 pm ET, the Finance Committee recommends
that Desire Street Ministries 2018-2019 operating budget be approved as presented.

Signed:

Date: May 11, 2018

Desire Street Ministries
Income and Expenses
For the Nine Months Ending March 31, 2018
April 30, 2018

Budget

Variance

Forecast

Fiscal 1 7 ‐ 1 8
Budget

$ 1,230,000
225,000
1,455,000

$ (123,398)
102,180
(21,218)

$ 1,356,602
327,180
1,683,782

$ 1,540,000
225,000
1,765,000

$ (183,398)
$ 102,180
(81,218)

173
10,664
121,193
24,806

‐
37,800
123,189
600

173
(27,136)
(1,996)
24,206

‐
12,620
140,806
25,000

‐
50,400
164,652
2,100

$ (37,780)
$ (23,846)
$ 22,900

Total Income (1 )

1,590,618

1,616,589

(25,971)

1,862,208

1,982,152

(119,944)

Expenses
Program
Administrative
Fundraising

1,086,759
216,285
153,464

1,208,593
214,058
177,271

(121,834)
2,227
(23,807)

1,446,380
292,160
194,784

1,633,946
293,315
203,938

$ (187,566)
$ (1,155)
$ (9,154)

Total Expenses (1 )

1,456,508

1,599,922

(143,414)

1,933,324

2,131,199

(197,875)

Actual
Income
Contributions
$ 1,106,602
Event Revenue, Net
327,180
Contributions and fundraisin 1,433,782
Government Grant Funding
Interest Income (2)
Rent and CAM (3)
Other income (4)

Increase in N et Assets

$

134,110

$

16,667

$ 117,443

$

(71,116)

$ (149,047)

Variance

$

77,931

Comments:
1. Overall we are doing well through the end of the third quarter. Contributions and fundraising are only slightly behind budget and expenses continue to run under
budget for the year. The fiscal year forecast anticipates a loss of $71,115 which is favorable compared to the loss that was budgeted. This forecast does not include the
anticipated costs for any unusual transactions related to the Ministry’s buildings and land.
2. Interest income is well below budget due to the Baton Rouge mortgage note being in default which will cause interest income being $45,600 below budget for the year.
3. Rent and CAM fee income appears to be on budget, but approximately $57,000 has been written off as uncollectible. This bad debt expense is reflected in program
expenses as it relates to Desire Community Square.
4. Other income includes insurance proceeds for damage to daycare building in New Orleans but a corresponding expenses is included in occupancy
expenses.

Desire Street Ministries
Breakdown of Expenses
For the Nine Months Ending March 31, 2018
April 30, 2018

Program
Payroll and personnel costs (1)

$

Grants and benevolences (2)
Travel (3)
Lunches and other events
Office and administrative
Insurance
Professional fees (5)
Depreciation
Occupancy (4)
Bad Debt
Total expenses

539,050

Administrative

Fundraising

$

$

110,630
97,116
12,443
31,013
62,726
‐
119,751
56,708
57,322
$ 1,086,759

Percentage of total expense

75%

$

138,802

78,094

$

869,928

153,464

$ 1,456,508

$ 1,599,922

11%

100%

11,677
8,386
26,300
5,892
23,407

25,134
1,616
‐
7,963
27,182

15%

755,946

78,000
155,340
15,450
109,736
80,349
18,000
135,750
83,369
54,000

13,475

$

$

Budget

110,630
112,412
12,443
67,824
72,728
26,300
133,606
107,297
57,322

1,821

216,285

Total

U nder(Ov er)
$

113,982
(32,630)
42,928
3,007
41,912
7,621
(8,300)
2,144
(23,928)
(3,322)

$

143,414

Comments:
1.

Payroll and personnel are below budget for two reasons. First, the development position has not been replaced which saves $60,000. Secondly, the Legacy coach
stipends for the first nine months were $29,000 versus a budget of $73,500.

2.

The negative variance in Grants and Benevolences relates to electrical utilities paid for AOD and KOE. Entergy completed its audit of KOE and determined that there was
an improper setting on the air handlers which has now been corrected.

3.

Ministry travel is running below budget.

4.

Occupancy is ahead of budget due to repairs on the daycare center at Desire Community Square. This was offset by the insurance proceeds reflected in other income.

5.

Professional fees came in $8,000 higher than budgeted due to additional audit requirements imposed by the Louisiana State Auditor’s Office.

Desire Street Ministries
Balance Sheets
As of March 31, 2018
April 30, 2018

3.31.18
U naudited

6.30.17
Audited

6.30.16
Audited

6.30.15
Audited

ASSETS
Cash and Cash Equivalents
Grant reimbursement receivable
Contributions and other receivables
Mortgage note receivable
Property and Equipment, Net
Property available for sale
Prepaid and other Assets
Total Assets

$

2,447,817
314,236
717,442
‐
3,669,494
649,359
82,220

$

1,937,044
595,752
721,738
642,359
3,799,019

$

$

7,880,568

$

7,829,250

$

8,875,114

$

5,225,705

$

14,600
‐
95,287
35,443
975
500,000
646,305

$

69,060
‐
107,326
19,744
32,969
500,000
729,099

$

128,712
949,718
421,894
36,511
5,000
500,000
2,041,835

$

10,564
84,813
20,498
31,494
27,500
‐
174,869

133,338

2,600,885
1,307,162
296,022
834,318
3,716,512

$

120,215

1,939,031
121,954
309,885
950,017
1,857,568
47,250

LIABILITIES and NET ASSETS
Accounts Payable
Construction Payable
Gov't Grants Payable
Accrued and other expenses
Deferred Revenue and other liabilities
Note Payable to Individual
Total Liabilities
Net Assets
TOTAL LIABILITIES and NET ASSETS

7,234,263
$

7,880,568

7,100,151
$

7,829,250

$

6,833,279

5,050,836

8,875,114

5,225,705

DSM 18‐19 BUDGET Summary
Program
Income
Contributions
Event Revenue, Net
Contributions and fundraising

‐

Admin

18‐19
Fundraising

‐

Total

Budget

17‐18
Forecast

Variance

$ 1,600,000
225,000
1,825,000

$ 1,540,000
225,000
1,765,000

$ 1,356,602
327,180
1,683,782

$ 183,398
(102,180)
81,218

11,000
1,000

50,400
166,752

12,620
165,806

37,780
946

$ 1,837,000

$ 1,982,152

$ 1,862,208

$ 119,944

$ 1,217,578

$ 1,142,396

$

973,774

$ 168,622

94,000

99,000

128,630

(29,630)

3,562

247,750

249,095

190,455

58,640

600

16,500

21,000

15,692

5,308

‐

Interest Income
Other income
Total Income

‐

‐

‐

Expense
Payroll other personnel costs
Grants and benevolences
Travel

$

919,970

$ 184,454

$

113,155

94,000
234,888

9,300

Lunches and other events

15,900

Office and administrative

38,645

13,583

46,295

98,523

102,554

76,079

26,475

Telephone and Technology

17,702

2,633

8,642

28,976

39,939

36,476

3,463

22,700

18,000

26,300

(8,300)

Professional fees

22,700
16,880

11,058

2,356

30,294

107,131

96,897

10,234

Depreciation

1,416

3,296

5,289

10,001

181,000

178,141

2,859

Project Mgt

‐

3,000

‐

3,000

24,000

24,000

‐

Bad Debt

‐

‐

60,000

75,913

(15,913)

23,556

65,433

87,091

110,967

(23,876)

203,454

$ 1,834,755

$ 2,131,206

$ 1,933,324

$ 197,882

$

$

$

$

Insurance

Occupancy
Total expenses

21,593

20,284

$ 1,360,994

$ 270,308

$

Budgeted expenses to cover
74%

15%

11%

2,245

(149,054)

(71,116)

(77,938)

Desire Street Ministries
Meeting of the Board of Directors
August 24, 2018

A regular annual meeting of the Board of Director’s was held in Orlando, FL and via conference call on
August 24, 2018 at 1:00 p.m. ET. Members in attendance were Mr. Jonathan Colehower, Mr. Chris
Dardaman, Mr. Mark Peeples, Mr. Anthony Flynn and Mr. Steve Craig. Members not present were Mr.
John Jackson, Mr. Jim Phillips, Mr. Richard Ridgway, Ms. Laura Clousing and Mr. Eric Thigpen. Joining as a
guest of the Board was Ms. Joanne Brown. Staff members in attendance were Mr. Danny Wuerffel,
Executive Director, Mr. James Gadsby, Secretary and Chief Operating Officer, Dr. Anthony Gordon, Senior
Ministry Director, Ms. Dana Ponder, Treasurer and Director of Finance and Mr. Ben Sciacca, Director of
Leadership Development.
After a welcome and call to order at 1:06 p.m. by Mr. Colehower, he welcomed guest, Ms. Joanne Brown.
Mr. Wuerffel introduced Desire Street’s newest staff member, Mr. Sciacca, who will serve as a Lead
Coach and spearhead the Thriving Index efforts for the Ministry.
Mr. Sciacca opened the meeting with a devotion and prayer about peacemakers, referencing Matthew
5:9:
“Blessed are the peacemakers, for they shall be called sons of God.”
Mr. Sciacca shared his personal story and indicated that peace can be viewed as harmony and delight in
one’s relationships – with God and with others. He also stressed peacemaking versus peacekeeping, and
how the broken places where our partners live and serve are often void of peace and in need of the
peace of Jesus, who came for “the least of these.”
After the devotion and prayer, Mr. Colehower called for the first order of business to approve the docket
for the meeting and minutes from the meeting held on May 11, 2018. A motion by Mr. Dardaman and
seconded by Mr. Flynn to approve the docket was unanimously approved. Upon another motion by Mr.
Peeples, seconded by Mr. Craig, the prior meeting minutes were also unanimously approved.
Mr. Colehower reminded the Board that the next meeting is scheduled for November 16, 2018 at 3:00
p.m. ET will be held via conference call. The following meeting will be in Atlanta on February 8, 2019, with
a Board Dinner the prior evening, February 7, 2019.
Report from the Chairman
Mr. Colehower again welcomed the Board, Ms. Brown and staff, and expressed his excitement to see
Kaley Square first hand, and his appreciation for what God is doing through Mr. Demetrius Summerville in
their community, along with all of our ministry partners. He requested prayers for their family as they
transitioned to an empty nest and he is also transitioning in his career.
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Report from the Executive Director
Mr. Wuerffel thanked and expressed his encouragement also for Demetrius and Amy, and the profound
impact that the Lord is having in their neighborhood through their faithful service at Kaley Square. He
reminded the Board of the recent change to Desire Street’s mission, replacing the word “impoverished”
with “under-resourced,” and indicated this also could be synonymous with “under-represented,” as he
reflected on a recent sermon.
Mr. Wuerffel also welcomed Ms. Brown and Mr. Sciacca and expressed his appreciation for their
attendance. He then reflected on a successful year of ministry and his anticipation of the new year, where
the ministry hopes to complete the FEMA closeout process, partner with Giving Hope and Thrive New
Orleans for the original ministry campus, and shared the potential transition of Thrive’s executive
director, Mr. Ben McLeish to a Chick-fil-A franchise owner/operator opportunity. He also shared the
potential transition of St. Roch Community Church’s pastor, Rev. J.B. Watkins to a calling to pastor a
church in Baltimore. Mr. Wuerffel requested prayers for Mr. McLeish and Rev. Watkins, and how God is
moving through those ministries in seasons of change. Mr. Wuerffel closed with his excitement about the
growth of the Ministry, with the goal to add six new ministry partners this fiscal year.
Report from the Chief Operating Officer
Mr. Gadsby reported anticipation for the upcoming Desire Cup, and appreciation for Board members Mr.
Peeples and Mr. Jackson for registering as sponsors. He also updated the Board on the continued
progress with the Ministry’s IT modernization, with the successful conversion of the donor management
software to the cloud-based Bloomerang. He indicated that the team is doing well with the learning curve
and are excited by the data analytics and reporting tools. Mr. Gadsby also reported on the progress of the
PBS documentary filming, with editing underway and the opening and closing segments by host Mr. Sam
Waterston, to take place this Fall. The documentary will likely air during the winter.
Mr. Gadsby also reported on the implementation of a Dropbox folder for Board use to share files, and he
will partner with Mr. Colehower to review and roll out to the Board at the November meeting. He also
reported a recent email intrusion, where a staff member clicked on a phishing email and allowed an
external entity to access internal email accounts, where they attempted to have funds wired to an
external account by sending request emails from internal accounts. The intrusion was quickly closed by
the Ministry’s IT support company and reported to the FBI.
Lastly, Mr. Gadsby reported that the Finance Committee had arranged to pay off the loan the Ministry
has held from an individual for the past two years, now that the New Orleans FEMA project was coming
to a close. Additionally, there is hope that the Ministry will receive a significant gift in the next quarter.
Dr. Anthony Gordon – Ministry Report
Dr. Gordon shared an update on Ms. Justina Dix, Executive Director of Summerhill Community Ministries
in Atlanta. He recapped much of the growth of the ministry over the years, and how Ms. Dix and
Summerhill would transition to legacy partnership at the end of this calendar year. She will be the
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spotlight ministry focus of the Desire Cup program this Fall, and we hope to help send her into legacy
partnership with a strong tailwind.
Dr. Gordon also highlighted Ms. Sandee Hensley and Jubilee Academy in Columbia, SC. He mentioned the
initial introduction by former Desire Street Board Chair, Mr. Luder Whitlock, and how through love,
coaching and patience, it is a blessing to see the fruit that God is bearing. Dr. Gordon also shared a story
from Rev. Scott Moore, pastor of Trinity Family Church in Mobile, AL. Walking through his Trinity Gardens
neighborhood, Rev. Moore’s daughter was nearly attacked by a dog but because of the chain the dog was
on, it recoiled upon reaching within a foot of his daughter. While fearful for what could have occurred, Dr.
Gordon reminded us of the treasure chest of partners and coaches with whom we have the privilege to
journey life together.
Ms. Dana Ponder - Finance Report
Mr. Dardaman reported 4th quarter and year-end income and expense updates. Despite a budgeted loss
for the year, the Ministry completed the fiscal year with near break-even actuals, with a net profit of
$2,613. Mr. Dardaman expressed gratitude for God’s provision and the staff’s work to manage to a net
positive year. He also noted the program ratio was 77% for the year, and that the balance sheet remains
strong.
Ms. Ponder provided a brief update of the Ministry’s properties, indicating that we are still awaiting
closeout of the FEMA grant, and was grateful to report that the building project workorder was officially
closed and now only the content project workorder and administrative project workorders remain open.
Additionally, the Baton Rouge property has been listed for sale at $795,000.
Mr. Dardaman and Ms. Ponder also requested approval of two resolutions. The first was approval of the
state of Louisiana’s compliance questionnaire, which was moved by Mr. Peeples, seconded by Mr. Craig,
and unanimously approved. The second resolution approved by the Finance Committee was to establish a
higher-yield account with Vanguard. Mr. Peeples moved to approve this resolution and after a second by
Mr. Flynn, the resolution passed unanimously.
Mr. Mark Peeples/Mr. James Gadsby - Development Report
Mr. Peeples expressed appreciation for the Board assisting with major donor thank-you calls throughout
the year and mentioned that he had some very engaging and encouraging calls with donors. Mr. Gadsby
also thanked Mr. Peeples and the Board for conducting thank-you calls and mentioned that he had dinner
with one of the donors that Mr. Peeples had called the prior week, where the donor expressed immense
appreciation for the call.
Mr. Peeples indicated his thanks for the efforts of Mr. Wuerffel and the staff with fundraising efforts, and
Mr. Gadsby reported that while contributions were slightly under budget, the success of the 2017 Desire
Cup made up for the shortfall. Additionally, Mr. Gadsby reported that the Touchdowns for Desire
fundraising effort during Mr. Wuerffel’s flag football tournament yielded $89,000 in donations toward the
Ministry.
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Mr. Gadsby expressed his gratitude to have numerous top level Desire Cup sponsors and asked the Board
to consider supporting the annual event by sharing sponsorship and 19th Hole fund drive opportunities
with friends.
There being no unfinished business, Mr. Colehower adjourned the meeting at 2:27 p.m.
Mr. Gadsby led the Board in a closing prayer, and the Board then held Executive Session.
Respectfully submitted,
James Gadsby
Secretary

Desire Street Ministries
Meeting of the Board of Directors
November 16, 2018

A regular annual meeting of the Board of Director’s was held via conference call on November 16, 2018 at
3:00 p.m. ET. Members in attendance were Chair: Mr. Jonathan Colehower, Vice-Chair: Mr. Eric Thigpen,
Mr. Chris Dardaman, Mr. Jim Phillips, Ms. Laura Clousing, Mr. Mark Peeples, Mr. Anthony Flynn and Mr.
Richard Ridgway. Members not present were Mr. John Jackson and Mr. Steve Craig. Joining as a guest of
the Board was Ms. Joanne Brown. Staff members in attendance were Mr. Danny Wuerffel, Executive
Director, Mr. James Gadsby, Secretary and Chief Operating Officer, Dr. Anthony Gordon, Senior Ministry
Director and Ms. Dana Ponder, Treasurer and Director of Finance.
After a welcome and call to order at 3:04 p.m. by Mr. Colehower, Dr. Gordon opened the meeting with a
devotion and prayer, referencing John 3:23-30, which closes with, “He must increase, I must decrease.”
Dr. Gordon reviewed John the Baptist’s recitation, which concludes with this passage of exalting Jesus
above all else, and reducing our focus on our own needs. Dr. Gordon indicated that we all become
marginalized and that selfish ambition misleads us, yet as we transition roles at Desire Street to elevating
our ministry partners, may we steward well in hiding our own works in Christ, for He is the reward.
After the devotion and prayer, Mr. Colehower called for the first order of business to approve the docket
for the meeting and minutes from the meeting held on August 24, 2018. A motion by Mr. Ridgway and
seconded by Mr. Phillips to approve the docket was unanimously approved. Upon another motion by Mr.
Phillips, seconded by Mr. Dardaman, the prior meeting minutes were also unanimously approved.
Mr. Colehower reminded the Board that the next meeting is scheduled for February 8, 2019 at 9:00 a.m.
ET will be held in Atlanta, and serves as the Annual Meeting. He also reminded the members about the
Board Dinner the prior evening, February 7, 2019. The following meeting is tentatively planned for May 3,
2019, at 3:00 p.m. ET via conference call.
Board Governance and Report from the Chairman
Mr. Colehower welcomed the Board members, Board guest – Ms. Joanne Brown and the Desire Street
staff. The first order of business for Board Governance was to recommend Ms. Brown for Board
membership. Upon a motion by Mr. Ridgway and seconded by Mr. Flynn, Ms. Brown was unanimously
elected to the Board.
Next, Mr. Colehower introduced a resolution to amend the Bylaws for ARTICLE VII OFFICERS, Section 3.02
(c), which defines the duties of the Board Treasurer to be more strategic in nature. Upon motion by Mr.
Ridgway and seconded by Mr. Phillips, the resolution passed by unanimous vote.
Mr. Colehower then introduced a resolution to appoint Mr. Dardaman to the Board Treasurer role, with
the newly adopted duties. Mr. Colehower thanked Ms. Ponder for her significant contributions to the
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Board as Treasurer. Upon a motion by Mr. Peeples, and seconded by Mr. Ridgway, the resolution passed
by unanimous vote.
Finally, Mr. Colehower reviewed his discussions with Mr. Wuerffel, Dr. Gordon and other Board members
about a conceptual ministry dashboard that he envisions providing key organization metrics and ministry
partner health. This concept will continue to evolve through future discussions.
Report from the Executive Director
Mr. Wuerffel thanked Mr. Colehower and expressed his love for the entire Board. He welcomed Ms.
Brown to the Board and looks forward to her added counsel and wisdom.
Mr. Wuerffel provided an update on the original New Orleans campus and affiliated ministry operators
and partners. He recently attended the annual gala of Giving Hope, and shared exciting news for Mr. Ben
McLeish, Executive Director of Thrive New Orleans (and former Desire Street intern and staff member).
Mr. McLeish was awarded a Chick-fil-A franchise in a New Orleans mall location, and will transition the
Thrive ED role to Mr. Chuck Morse, who has been serving as leader of Thrive’s Launch NOLA
entrepreneurial and small business leadership development program. Additionally, Thrive was also
awarded a significant three-year grant which will be of tremendous support in the leadership transition.
Additionally, Mr. Wuerffel provided an exciting ministry update that the staff is in the process of
accepting partnership applications, with the hope of adding up to six new ministry partners by June 2019.
Lastly, he expressed excitement about the upcoming PBS Visionaries documentary. More information will
follow in the coming months.
Report from the Chief Operating Officer
Mr. Gadsby reported that the 2018 Desire Cup was another successful event, with initial results indicating
it exceeded our net fundraising goal of $225K. Full details will be reviewed in the February meeting. We
were grateful to have Board members, Mr. Peeples and Mr. Jackson join us at the event.
As discussed last quarter, Desire Street paid off a personal loan from Mr. Ryan Jumonville in Q1 that was
in support of completing the New Orleans project. We were thrilled that Mr. Jumonville subsequently
decided to send a $500K donation to Desire Street. While these two created roughly a wash in cash flow,
we are grateful for the Lord’s provision of a gift this size, which will enable significant ministry impact.
Mr. Gadsby also reported on the progress on IT modernization efforts, with the team gaining more
confidence daily in the transition to the Bloomerang donor management solution, and the introduction of
a ministry workflow effort. Additionally, as Mr. Wuerffel noted, the PBS Visionaries documentary is
nearing completion of the editing phase. We look forward to sharing more news on potential air dates
and an Atlanta premiere date soon.
Dr. Anthony Gordon – Ministry Report
Dr. Gordon expressed appreciation for Mr. Colehower’s efforts to help establish a ministry dashboard,
which can help us understand and monitor “war zone land mines” in our partners’ lives, and the
uniqueness of each ministry. He also provided an update on Mr. Benjamin Wills at Peace Prep Academy in
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the English Avenue neighborhood of Atlanta. Mr. Wills and Peace Prep are embarking on a capital
campaign to raise $1M for the purchase of their existing building and campus, to further expand the
school over the coming years. The Wills family is also in the process of adopting two children from their
neighborhood, potentially adding to the three of their own. The ministry is also evaluating the purchase
of 16 apartments to help establish affordable housing options in the neighborhood. Dr. Gordon joyfully
shared that because of the labors of Mr. Wills and his family and staff, God is opening doors for Peace
Prep to see the neighborhood transformed.
Dr. Gordon also shared an update on Sandee Hensley at Jubilee Academy in Columbia, SC. God has
provided a United Methodist center, which is being donated to Jubilee for Sandee to continue the
ministry with a facility they will own with no capital cost. Praise the Lord!
Lastly, Dr. Gordon requested prayer for an unspoken partner leader who is in a very difficult scenario and
weary stage of ministry, and in need of rest and respite.
Mr. Chris Dardaman / Ms. Dana Ponder - Finance Report
Mr. Dardaman reported 1st quarter income and expense updates. Mr. Dardaman mentioned the ministry
continues to be in a strong financial position and expressed gratitude for God’s continued provision. He
updated the Board on recent tax law changes that likely enabled Mr. Jumonville to make his significant
gift to Desire Street.
Additionally, Mr. Dardaman reminded the Board that the current year budget did not expect ongoing
property expenses from the New Orleans campus since the expectation was that the FEMA closeout
would be completed. Those additional unbudgeted expenses will continue monthly until the property is
no longer on Desire Street’s balance sheet.
Mr. Dardaman expressed his excitement about what God is doing through Thrive. He is very impressed
with new Executive Director, Mr. Morse and his wife, Judy and their children. Mr. Dardaman conveyed
the many miraculous steps the Lord is unveiling with the New Orleans ministry leaders, properties, etc.
Thanks be to God!
Ms. Ponder provided a brief update of the progress of the Form 990 and audit, as well as the ministry’s
properties. As noted, we are still awaiting closeout of the FEMA grant. Additionally, the Baton Rouge
property has been listed for sale at $795,000 and the vacant lot listed in Florida sold for $14,000 and will
close in December.

Mr. Mark Peeples / Mr. James Gadsby - Development Report
Mr. Peeples expressed his favorable experience at the Desire Cup and encouraged other Board members
to considering attending in the future. He also indicated his gratitude for all Desire Cup sponsors and Mr.
Jumonville’s gift.
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As Mr. Gadsby noted previously, the most significant Development update was the large gift and the
successful Desire Cup. He noted his appreciation of the Development Committee’s input and efforts to
continue to be involved in key relationships via year-end calls and notecards to major and first-time
donors to thank them from the Board. Thanks to all participating in this effort.
Lastly, Mr. Gadsby indicated that the ministry expects numerous grant gifts to arrive in Q2, which will
continue momentum on fundraising.

To conclude the meeting, Danny noted that Mr. Ridgway and Mr. Phillips communicated their intent to roll
off the Board of Directors upon conclusion of their current term in February. He expressed his deep
gratitude for both of their significant impact on Desire Street and him personally over the years.
There being no further unfinished business, Mr. Colehower adjourned the meeting at 4:23 p.m.
Ms. Clousing led the Board in a closing prayer, and the Board then held Executive Session.
Respectfully submitted,
James Gadsby
Secretary

Desire Street Ministries
Special Meeting of the Board of Directors Executive Committee
December 5, 2018
A special meeting of the Board of Director’s Executive Committee was called via email on December 5, 2018 to
request a resolution for authorization to transact real estate contracts.
Members via email were sent by Mr. James Gadsby, Secretary and Chief Operating Officer, to Chair Mr. Jonathan
Colehower, Chair, Mr. Eric Thigpen, Vice-Chair and Mr. Chris Dardaman and Mr. Danny Wuerffel, Executive
Director.
Mr. Gadsby requested the Executive Committee to consider authorizing the Executive Director and COO to
engage in real estate transactions on behalf of the Ministry.
All three Executive Committee members unanimously approved the resolution.

Respectfully submitted,

James Gadsby
Secretary

